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Plant Layout Design
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Maintenance Management

Industrial Material and
Manufacturing Processes
Quality Management System
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Planning and Optimization
Data Collection and Analysis
Safety and Working Environmental

Tnal rinlwone



=)

ML Sensladafnd fa

wYe

a a A 6 o
'Jﬂ")ﬂi‘[aﬁ]ﬁ(ﬂﬂﬂ fl‘lﬂ‘lx']‘ﬂ‘lr‘iaﬂsl%ﬂ']iaélﬂLL‘]JiJi&iJiJﬂ’]iﬁ)ﬂﬂ’]i

~a L >

2AFINNIIN Gfau,@imsﬁ'ﬂmi’mqﬂu N1AANITARIAWAT NTHAA N1T
ARFI 3230 UDINIT00NRUUITLUUDIRIIAITNALAIN LT
NAYARINNITTN L‘ﬁlamanauaaﬂﬁuﬁaamwaoanﬁﬂaﬂwﬁ
seansan ﬁm’mLifﬂﬁﬂums{fﬂms‘[@iqﬂmuw%am%mhﬂfaﬁaané

Lﬁaﬁ'lvlﬂgjmﬂﬁ%’uuaﬂsz‘[ﬂmﬁ%w ﬁ'umamnéhsl

Trﬁqr‘ ”:7%\\(} 1\ // = -

b

Competitive
Advantages

Manufacturing Processes

Sourcing and Inventory Management
Facility Design and Planning
Transportations and Distribution

Warehousing and Material Handling

Planning and Dptimization
Data Collection and Analysis
Safety and Working Environmental
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Wemuaznnlag 9.a3.47UN ASnaglYA

108-1009 LA329A8IAINIYA Hi-Tech

N15ATERRUUFIUAANTIH (A-B-C Analysis: Activity Base Costing)
A591A5129 A-B-C (ABC Analysis: Pareto Analysis)

A-B-C Method: Analytical Bootstrapping Creativity
Tnezunsuaanulndda (Affinity Diagram)

lnazunsugnas (Arrow Diagram)

ﬁ’mﬂzu,uuauqa (BSC - Balance Score Card)

Jasaglaysn (Benchmarking)

N1392ANEUBY (Brain Storming)

nN1552:00AUAR (Breakthrough Thinking)
nmsUfUReuiiBeugen (Best Practices)
nsdan1susEaun13aigndn (CEM - Customer Experiential

Management)

wé’aqsﬁﬂﬂ%’%‘iaiiﬁé’ﬂﬂu (CG - Corporate Governance, CSR -
Corporate Social Responsibility)

Tunsavaeau (Check Sheet)

ftiaussaus (Cpk - Capability Index)

laazunsumin-na (Cause - Effect Diagram)

AM9a39MALT (Concept Map)

uwugiinuau (Control Chart)

fuduaneni1sire1u (Cross Functional Team)

watla DMAIC (d1%5Un15¥n Six Sigma)

N1392NLLUUNIINAaBdY (DOE - Design of Experiment)
n1snausuasiagnd (ECR - Efficient Consumer Response)
waila E-C-R-S (walAn1sUTuUTe)

EVOP (Evolutionary Operation)

Fault Tree Analysis: FTA (M531A5129%AULE%0)

FMEA (Failure Modes and Effects Analysis)

unulinvuans (Gantt Chart)

szuuasaEuIMAYRiANEas (GIS - Geographic Information System)
sxuumsfml,l,wuqﬁmaﬂff (GPS - Geographic Planning System)
N53A5ZRNGUNTI8 (Hazard Analysis)
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Wenmuaznnlag 9.a3.87UN ASnaglYA

M3susMsIdNaje (HOSHIN KANRI)
ununil a814ls? - agels? Aude (How - How Chart)
msa‘”ﬂmiw%'wmniqﬂﬂa (HRM - Human Resources Management)

sUUIiUNsal Just-in-Time)
n15UFuU3991U (KAIZEN - Continuous Improvement) ﬂ% m

K-J Method (Kawakita Jiro)

mmﬁ'{]cy,m@aszw (Kepner and Tregoe)

KPOV (Key Process Output Variable)

Fuddsansvinay (KPi- Key Performance Index)
3AN55uUAIN (Lean Engineering %5 Lean Manufacturing)
3aanssul33dans (Less Engineering)
n133an1sdennasings (Logistics)

aﬂﬁnmﬁﬂmiﬁﬂug (Learning Organization)

Usfingialad (Maslow’s Hierarchy)

msﬁ'ﬂgﬂtwumﬂ%n@ﬁ (Matrix Approach)

laezunsuiunsng (Matrix Diagram)
Uny@dununsiadeuiivesian MFCA - Material Flow Cost

Prvssogc s Weeds (el
S, Wk P

WiF

Battery

Accounting)

A5IANTTENSAUNA (MIS — Management Information System) {
11M5FIUN591197U (OPL: One-Point-Lesson)
ATWAIUINAANIN (Productivity Improvement)
laazunsunsla (Pareto Diagram)
n133ANTsAMUENNUSHUEIU (PRM - Partner Relationship
Management)

wénns299sauile (nafia P-D-C-A)

WENNTANAEANW PQCDSMEEE

n3729nay (Pie Chart)

ununiin1sAndula (Process Decision Program Chart)
nshusazuiludaynn (POKA YOKE)

waila Problem Solving nMsfuuazuiluUaymn
ixUUL“TJﬂﬁUaﬂ%U (Quick Response)

unuditsn1s (Radar Chart %3a Polar Chart)
laazunsunudunus (Relation Diagram)

msmiqaﬁuﬁ') (Response Surface Methodology: RSM)
wnewvauaudes (Risk Priority Number: RPN)
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Weamuaznnleg 0.a3.3UN ASRaelYR

N33ANsAEBS (Risk Management)

uwugiingu (Scatter Chart)

AsUszliunanIenuLes (Self-Assessment)

Fnunn (Six Sigma)

1153AN1519aUMU (SCM - Supply Chain Management)

AMAINNNTHINBU (SSQR - Superior Supply Quality Relationship) ﬂ% To 0 l S
Aviuardiuungegnediszuu (SMART)
AN5ATIZINSEDR (Statistical Analysis)
AM5ATIZALENE (SWOT analysis and TOWS Analysis)
NaINTTUU (System Dynamics)

nQud X uaz Y (Theory X & Y)

Inozunsuduldl (Tree Diagram)

winnssuBensuszieg (TRIZ)

N1353ATIERANAT (Value Analysis)

Adenmiuaswusia (Vision and Mission)
N15AUANNLR (Visual Control)

watia 3C: Customer, Change, Competitive

wAla 3M: MURI, MURA, MUDA

AM53LAT12A 5W 3H (W 3H Analysis)

wiadla 5 d3da (5 Why Technique)

wadaegls? duzesunuudiu (What if Technique)

5 & N15UTUUTINRILIENINLINGBUN15INTU Seiri, Seiton, Seisho,
Seiketsu, Shisuke

5S II: Science, Stand-by, Smile, Service, Sales

N3EUIUNTT 5G: Genba (daufiase), Genbutsu (Hy11934), Genijitsu
(17813349), Genri (wé’nms/wqwﬁﬁgnﬁm), waz Gensoku (A1ANIFIUNTT
911971)

msUszdiuna (MsUszdfiuna Yinidn x asiuw)

108 3asilavasiansiitanauatiogluadiinvesifou o19esd
wadiaiedasfiannndriilunisiinu mnvinladideya $19ans duusin
vidodoRniiiu vaarungunuuanUdsuluniiivanzay egndudediudin
Tigdeunsrudne audud srimanop@yahoo.com
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